Transcript for Focus Group Interview Session:1 
All right. So before we get started, can you introduce your name and your title again, sorry.
00:00:23 Speaker 2
It's alright, I'm going to.
00:00:24 Speaker 2
I like to say this very long. I'm Morgan mailsmith. I am the digital engagement and exhibit interpretation supervisor, which means that I help manage the day-to-day interpretation content as well as in person interactions.
00:00:41 Speaker 1
All right.
00:00:42 Speaker 1
And then.
00:00:44 Speaker 3
Director of the William L Brown Center, which is one of the departments in the Center of Excellence within our Science and Conservation Division.
00:00:52 Speaker 3
Focused on plants and beer.
00:00:54 Speaker 1
All right. Thank you so much. So this is our super group today. Our question is how can we implement an outreach program to the neighboring schools and local Saint Louis area to educate individuals about the Missouri Botanical Garden and slavery. So here within this group, you have me to Kara Gilbert.
00:01:10 Speaker 4
Calling Farage.
00:01:13 Speaker 1
Xena, Quebec and we are here to ask you a few questions focused questions.
00:01:14 Speaker 5
And Carmen Thornton.
00:01:19 Speaker 1
Is that OK?
00:01:21 Speaker 1
OK, OK. Our first question is.
00:01:26 Speaker 1
In what ways do you think we can educate the public about the history of enslavement?
00:01:32 Speaker 2
So that is.
00:01:32 Speaker 2
A huge question and the garden itself is working on its own history, and there's a lot that we are still learning in our archives and all of those kind of documents. One of the things that has been happening recently is more public outreach about the untold stories. So for us, it's about finding the time and research to actually get those stories in an accurate way to our.
00:01:41 Speaker 6
Technical.
00:01:51 Speaker 2
We have a couple of different options for that, so some of that is things that we can put in signage or in static exhibits. We also have digital content that we can produce as well as well as digital output platforms like YouTube and those kind of areas to highlight those stories, especially in a really cool and unique way. The other part is the garden.
00:02:11 Speaker 2
Recently.
00:02:13 Speaker 2
Have been added to the Underground Railroad registry and we have a lot of background research to make sure that we're giving an accurate conversation a piece about that, especially since it's not we're not on the Underground Railroad registered really because we had people here that we served in the Underground Railroad, but because we were place that people escaped from and so just being really honest.
00:02:21 Speaker 4
Now.
00:02:35 Speaker 2
In sharing that in a public forum and then also sharing the gardens history after that, we're a larger institution and we've done a lot of stuff in a.
00:02:44 Speaker 2
In in the the broader piece of that and enslavement, and so talking about the history of that topic and then also how we've moved on from that in this Community as well.
00:02:59
Thank you.
00:03:00 Speaker 3
I think that's such a good answer. I don't think I can really add anything to that. I think from the from my perspective of of my department, the garden and the way that city science and conservation works, it's it's very limited compared to your very holistic answer. But I think that one of the ways that we can speak to that.
00:03:20 Speaker 3
Is very specific stories, so my group focuses on, you know, plant people, interactions and relationships, particular food plants, medicinal plants. There are often those stories of those relationships. If you can research and we can communicate that involve people who are in safe people or we're from communities.
00:03:35
OK.
00:03:40 Speaker 3
Where inside people you know came from or went to and so.
00:03:46
But.
00:03:47 Speaker 3
Things things like examples of as with certain certain food, species, or things where there were certain enslaved individuals whose knowledge went into this commodity that we know today. So that's just one very small facet, but sort of.
00:03:48 Speaker 7
Yeah, yeah.
00:04:02
So.
00:04:06 Speaker 3
Stories we can might be able to bring to that from the perspective of plant evolve.
00:04:08 Speaker 5
They were saying.
00:04:11 Speaker 3
Two shifts in addition to the sort of position of the garden. As you know, a physical place in the world and an institution with an institutional legacy.
00:04:14 Speaker 6
Right.
00:04:21 Speaker 1
All right. Thank you.
00:04:23 Speaker 5
The second question we have is.
00:04:25 Speaker 5
For individuals who want to learn more about history, about the history of enslavement at the gardens, how can we make that more? How can we make?
00:04:32 Speaker 5
That knowledge more accessible.
00:04:35 Speaker 6
The other aspect.
00:04:36 Speaker 2
So I think it really is about harnessing our digital platforms at this point because it is about making that accessible space and it is cleaner and faster content if that makes any sense. Producing a sign takes a lot of time. It goes through a billion.
00:04:54 Speaker 2
Your process and you're limited by 125 characters or something like that, and so you don't really get the whole story. So I think finding ways to have accessible web portals to tell garden stories, having videos to allow content that produces in a in a different way to tell individual stories and connections, and then having.
00:05:13 Speaker 2
Access to deeper research papers and when you think about historical content or all of those kind of things, we want to get people interested in the topic and then give them all of it. But we can't give them all of it at.
00:05:17
Yeah.
00:05:24 Speaker 2
Once.
00:05:24 Speaker 2
Because they shut.
00:05:25 Speaker 2
Down. So it's making sure that we're creating accessible windows with access to further.
00:05:26 Speaker 6
Yeah.
00:05:33 Speaker 2
Information whether it's collection items or it's plants or individual things, and also drawing every opportunity that we have to make that kind of action, for example, with plant stories, right? We have Edmund Elvis, who is actually the person who first nominated vanilla.
00:05:50 Speaker 2
Hand that is a huge thing. We also have vanilla plants in the climatron, so it's having a sign on that vanilla plant that says learn how this plant became propagated and and sharing it in a.
00:06:00 Speaker 5
Yeah.
00:06:02 Speaker 2
Smaller way, yeah.
00:06:04 Speaker 5
I know you guys have a website and it takes a lot of clicks to get to the history. Ohh yes.
00:06:12 Speaker 5
Sean and things. So I think that's definitely what we're thinking about how to make it more.
00:06:16 Speaker 5
Like a parent on.
00:06:17 Speaker 2
So one platform I can share with you that isn't our website, but we're trying to interconnect them in the same way as I run a digital platform called engage by cell that actually you can go out and scan it or disk center and it actually has 2 words. So it has a digital tours, digital access and it better navigates our website.
00:06:34 Speaker 8
What was it called?
00:06:35 Speaker 8
Again, I'm sorry.
00:06:36 Speaker 2
Engage. It's engaged myself and I can show you the QR code to scan on.
00:06:39 Speaker 2
Your way out. Thank you.
00:06:40
OK.
00:06:41 Speaker 3
Engage by cell is in.
00:06:42 Speaker 3
Self self. OK OK.
00:06:43 Speaker 2
Yep.
00:06:45 Speaker 1
OK. Thank you.
00:06:46 Speaker 7
Is that?
00:06:47 Speaker 3
Yeah, I think that that layered again, you said it with that I could I think that layered information is really important and it's something that we really struggle with here, especially at a Botanical Garden. I mean every physical space and cultural institution faces this challenge in terms of interpreting their history. But here to try to.
00:06:57 Speaker 7
But why?
00:07:06 Speaker 3
Communicates with people the like depth of information that goes behind, you know, every little shade of green you see out there that you know this is a plant of conservation interest and it has these uses in its home area and.
00:07:17 Speaker 3
It's part of a a restoration project we have somewhere in the world or something, but without just confronting people with a wall of text that blocks their view and experience of the space itself and the thing itself, I think the way to do that is with that sort of.
00:07:19 Speaker 6
Strapping. Strapping. Yeah.
00:07:33 Speaker 3
Layering.
00:07:34 Speaker 3
Of some little or you know.
00:07:37 Speaker 3
Pathway people can follow then deeper and deeper because we do have this like depth of layered information. You know, if we just provide it in some accessible way, the website is not a great example currently how to do that for any of our information.
00:07:49 Speaker 2
The website is.
00:07:50 Speaker 2
A.
00:07:52 Speaker 2
It's Ralph.
00:07:56
So on the topic of the website, how can the history of the slave then being more common?
00:07:58 Speaker 7
People fewer clicks.
00:08:06 Speaker 2
Yeah. And I I I think that's true for pretty much everything on our website, not just.
00:08:15 Speaker 6
Yeah.
00:08:16 Speaker 2
Limit fewer clicks, better search terms and better access to our historical archives materials.
00:08:22 Speaker 5
Yes.
00:08:24 Speaker 2
I.
00:08:26 Speaker 2
Like to look at. Also we do have a very prominent YouTube space that is being wasted. We do have a spot that we could be telling stories to get hooks and intentional spaces in there. We have a blog that no one can find, so just making those fewer click things and also thinking about our search terms.
00:08:44 Speaker 2
Because oftentimes we have one of the things on there that connects you to education, right is if you find anything about education in school, including field trips, you have to click on, learn and discover. That is not an intuitive thing for people to know.
00:08:56 Speaker 5
Yeah.
00:08:59 Speaker 2
I think it's it's a matter of having that kind of.
00:09:03 Speaker 2
And again, I'm pushing the virtual tour piece that we have and that we're integrating more with that because it's more intuitive and also it's QR code scannable. So you can immediately have it on a sign or a material of like boom. And now you have that access and you're eliminating the extra steps. So I think that's the big thing on the website.
00:09:22 Speaker 2
How do we make it?
00:09:26 Speaker 2
Term wise accessible while still keeping our brands, which is just that public institution piece that's challenging.
00:09:29 Speaker 5
Yeah.
00:09:31 Speaker 6
Yeah, yeah.
00:09:33 Speaker 3
I think I think there's ways to make it a little more dynamic too. So I think I mean one thing is is having the right content there for people to find, right? So and that can be as simple as sort of writing.
00:09:36 Speaker 6
That is so.
00:09:45 Speaker 3
These blog articles or doing a story map or something or providing the content, but then to actually make it accessible to people I think.
00:09:49 Speaker 6
OK.
00:09:55 Speaker 3
You know, I hope our website is going to be getting a little more dynamic in general in either two ways, sort of one is kind of.
00:10:04 Speaker 3
You know manually done instead of floating up news stories or things with news hooks in them. They don't have to be news stories, but they could be based on, you know, certain calendar days coming up or us.
00:10:14 Speaker 3
Achieving some milestone.
00:10:15 Speaker 6
It will.
00:10:16 Speaker 3
Curating or interpreting or doing some science on something.
00:10:20 Speaker 3
But you could.
00:10:21 Speaker 3
Also have a more dynamic site with like a really strong search function too. So if you're thinking a lot about the mechanics of websites, I don't know if you've seen the Missouri History Society website where the front page, Sir.
00:10:32 Speaker 2
There's this.
00:10:37 Speaker 3
Powers everything about the site so you can search and you're instantly into their catalog on a specific topic or into their events or into, you know, whatever. So that's, I mean, I'm not, I'm not a website designer, but that would be one way to sort of get fewer clicks. Yeah. You get down to sort of 1° of separation.
00:10:56 Speaker 3
Between the content you want and the front page.
00:11:00 Speaker 8
OK. So our question #4 is kind of long, but it is when it comes to educating the youth about Shaw's participation in enslavement, is there anything like inhibiting the action of implementing outreach programs in schools? So like, we know that you guys have like outreach programs about, like the history of plants and stuff, but not particularly.
00:11:21 Speaker 8
The enslavement of the guardians, if I'm not mistaken.
00:11:25 Speaker 8
Is that correct?
00:11:26 Speaker 2
So I can't.
00:11:28 Speaker 2
I'm not the best person to answer that question. There are people in this room who are our school programs and our school programs and sustainable outreach programs are going to have more to do that I do know that we base a lot of our stuff in curriculum demand. So it's the a lot of time if a field trip comes here or a program comes here in that that space.
00:11:32 Speaker 6
OK.
00:11:47 Speaker 2
That's part of that. But I do know that, especially in our outdoor youth coord programs or in our community outreach programs, there is a lot of.
00:11:55 Speaker 2
Those.
00:11:55 Speaker 2
Connections that are there that we're offering for internships that are like secondary where they would come to the house and learn that history or that kind of piece, but school itself.
00:12:07 Speaker 1
Right.
00:12:08 Speaker 2
Not my department.
00:12:10 Speaker 8
Well, thank you. Thank you. Great. Thank you.
00:12:11 Speaker 3
Yeah. And it's not mine either. And I think that the school people who are here can answer that question well. But I will say also I think we are thinking hard about how to balance the sort of.
00:12:22 Speaker 3
Curriculum demands and the demands of like general things about plants with like specific mission aspects of the garden. And I think you could add on to that. I mean part of our mission is cultural heritage like sort of managing ourselves as a, as a green green heritage area and I think.
00:12:31
Just got a 3 minute.
00:12:41 Speaker 3
Where that is dealing with the the legacy of the garden is the state holding institution too.
00:12:47 Speaker 1
Hmm.
00:12:48 Speaker 3
So it could be part of that conversation around trying to like even more infuse our very particular characteristics into sort of education and communication things.
00:12:58 Speaker 8
Thank you.
00:12:59 Speaker 5
Our question #5.
00:13:00 Speaker 5
Is what do you think will motivate participants of the outreach programs to engage with information about the history of enslavement at robot, and how are they going to?
00:13:07 Speaker 6
Market it how do you think we should market it?
00:13:11 Speaker 2
That is a broad.
00:13:13 Speaker 2
Question. I think that there's a lot that we can do to highlight at particular times. It's it's really integrating it into our events and our ideas with purpose and intent. So if we're looking at that content, it's that OK we're throwing.
00:13:30 Speaker 2
We we do Black History Month.
00:13:32 Speaker 2
We're going to want to highlight that Juneteenth, we're going to want to highlight different stories that go with that November's Indigenous peoples month. We need to highlight indigenous plans and indigenous relationships that we know about or don't know about. And so it's telling those stories broadly and also thinking about it in the active tense.
00:13:52 Speaker 2
Two of the communities that are influencing us and so that allows us to engage with our deeper.
00:13:57 Speaker 2
History as well.
00:13:59 Speaker 2
By saying, hey, we're going to talk about this, we also open ourselves up to saying, hey, learn.
00:14:04 Speaker 2
More.
00:14:06 Speaker 5
Yep.
00:14:07 Speaker 7
Content.
00:14:08 Speaker 3
Yeah, I think that's a that's a really, really good question. I think it. I think it may get back.
00:14:13 Speaker 3
To my.
00:14:13 Speaker 3
Last point maybe, which is about sort of saying like this is something that's that is particular to our institution. You know our place which often our audiences.
00:14:25 Speaker 3
Feel a sense of ownership, right? They're members of the community or members of the garden, or they do paying members or something so they are sort of part of the garden.
00:14:35 Speaker 3
And so to say, like, you know, this is one of the things that's a, you know, a particular thing about about us. And so you know it is of salience and relevance to you know you as a member of the garden to to know about.
00:14:50 Speaker 3
This and learn about it.
00:14:52
Just.
00:14:52 Speaker 4
All right. So the final question that we have is.
00:14:56 Speaker 4
If if there was any backlash about the programs about enslavement, what do you think the response as a whole?
00:15:01 Speaker 7
I just.
00:15:03 Speaker 4
Like would we like?
00:15:08 Speaker 2
Can I ask the clarifier so is?
00:15:10 Speaker 4
Like so, if we were to do one of the outreach programs, if there were to be people that didn't like it or they.
00:15:13 Speaker 1
Ohh.
00:15:14 Speaker 4
Sure.
00:15:19
Maybe not in class.
00:15:20 Speaker 4
Had to that's necessary. Yeah. Was unnecessary. How do you think we would come about that and try?
00:15:20
But.
00:15:26 Speaker 4
And figure that.
00:15:27 Speaker 2
Out. So interpretation is something that we meet people where they are every day. It's you have to meet whoever comes to your door with whatever concern they have. One of the things that I.
00:15:38 Speaker 2
Can say is.
00:15:39 Speaker 2
If you were to present that as students that are on garden staff, and if you found yourself.
00:15:44 Speaker 2
In.
00:15:44 Speaker 2
A situation we would be there to.
00:15:46 Speaker 2
Support you and also help defuse a negative situation and.
00:15:50 Speaker 2
That's like we wouldn't let.
00:15:51 Speaker 2
You we wouldn't leave you out.
00:15:53 Speaker 2
To flounder also it is about language. It's how you present the argument. Most of the time when we talk about these conversations, sometimes people want to find something that they don't like about it or they think is unnecessary.
00:16:07 Speaker 2
In all of these cases, these are gardening stories, which means that they are important to what we are doing, the whether it is garden stories here or garden stories are work abroad, or all of those kind of things. These are relevant and we presented as facts.
00:16:19 Speaker 2
If you are presenting, these are the things that happened.
00:16:22 Speaker 2
Then, if that person doesn't particularly like it, they are welcome to walk away.
00:16:27 Speaker 2
From the program.
00:16:29 Speaker 2
So I think that's the biggest response for us is these are important stories for us to continue to tell and to share. You have the option to not look at it.
00:16:38 Speaker 2
That doesn't mean that it is wrong or.
00:16:40 Speaker 2
It certainly wouldn't be.
00:16:41 Speaker 2
Shut.
00:16:41 Speaker 6
Down.
00:16:42 Speaker 2
Because there are stories that we believe in.
00:16:47 Speaker 3
Yeah, I think that's it. It's really fun to get to hear how we don't get to talk to people and interpreting about detailed things as often. So it's really fun to hear. I think also like there is something to be said for over communicating inside your tent.
00:17:05 Speaker 3
1st so to make sure that you know.
00:17:08 Speaker 6
Very good.
00:17:09 Speaker 3
If I go out and do something that's related to to education to make sure that I'm talking to to, we're gonna, I'm talking to Sean ahead of time and they're able to say like ohh sure. But you know, you could consider like, you know when we use this word word, it means a different thing for us or, you know, when you're talking to 3rd graders, you can't.
00:17:16 Speaker 7
Yeah.
00:17:23
So you know.
00:17:27 Speaker 3
Put something that way, you have to put it in.
00:17:29 Speaker 3
Yeah. And so then I can learn, but also then they're not surprised and they're ready to support me if I need their support in in some public facing thing like that. So here at the garden, I think, you know, that's.
00:17:37 Speaker 1
Good.
00:17:44 Speaker 3
You know it, it it it instead of running things by a lot of people and vetting language and things like that, which can sometimes take some time, but it means then you're sort of a, you know, unified force going forward and can really sort of like support each other to accomplish the goals.
00:18:00 Speaker 4
Thank you.
00:18:01 Speaker 6
Thank you.
00:18:03 Speaker 3
You have perfect timing.
00:18:04 Speaker 5
Yeah, I know.
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00:00:02 Speaker 1
Hi. Hello.
00:00:05 Speaker 2
I'm trying not to sit with people that I directly work with like.
00:00:06 Speaker 3
Hey, that makes sense, absolutely.
00:00:12 Speaker 4
Hello. Hi. Hello. I'm Thomas Thornton.
00:00:13
Hey.
00:00:17 Speaker 5
I'm xena.
00:00:18 Speaker 1
I'm Sara Gilbert.
00:00:19 Speaker 6
I'm calling for you.
00:00:21 Speaker 3
Nice. Nice to meet you all.
00:00:22 Speaker 4
To meet.
00:00:23
Nice to meet you guys.
00:00:24 Speaker 3
And are you Carmen CARN?
00:00:25 Speaker 4
NKAR.
00:00:26 Speaker 3
OK. All right. I was like, hold on.
00:00:33 Speaker 1
So our group our question is how can we implement an outreach program to neighboring schools and local Saint Louis area to educate individuals about the Missouri Botanical Garden and slavery. So that is just our focus question and that's kind of what we'll be talking about. And and before we get started, can you guys reintroduce?
00:00:34 Speaker 7
Day.
00:00:43 Speaker 8
Well.
00:00:49 Speaker 2
Ratsnake 40.
00:00:52 Speaker 1
Your name and your platform.
00:00:55 Speaker 3
I'm Carmen Buchanan. I'm the on site coordinator for school programs and partnerships with the Education department here.
00:01:01 Speaker 3
At the garden.
00:01:02 Speaker 2
And I'm Jennifer wolf. I'm the manager of interpretation here at the garden, which is providing experiential learning opportunities for visitors 364 days a year, days, evenings, week.
00:01:10 Speaker 7
Remember, we're.
00:01:11 Speaker 2
Across the garden, but also in very specific areas within Tower Grove House, the Brookings Exploration Center, Plant Lab and Children's Garden and through our dozen programs. Alright.
00:01:21 Speaker 1
Thank you so much. Alright. And we will begin our first question. In what ways do you think we can educate the public about the gardens history of enslavement?
00:01:31 Speaker 3
And their.
00:01:33 Speaker 3
From a school programs perspective.
00:01:39 Speaker 3
My goal is to make sure that students in the Saint Louis area and beyond students of color specifically know that we are here and know that this garden is for them.
00:01:53 Speaker 3
We are intentional about what schools we reach out to, not been part of the garden and we invite them to come in for self-guided visits as well as guided classes. So I think our initial.
00:02:08 Speaker 3
The initial feeling that the children get when they get here is that they need to know that they belong here. So we do an intentional job of reaching out to, you know, underserved communities, schools that have diverse population. So that's where we are right now.
00:02:27 Speaker 2
So for the interpretation department, our.
00:02:30 Speaker 2
Focus is mostly everybody who's here, so we're relying on everybody else to bring visitors here. We don't do a.
00:02:36 Speaker 2
Lot.
00:02:36 Speaker 2
Of outreach, but it's a matter of ensuring that everyone that walks into the into the garden has a sense of belonging, and we recognize that we have visitors from all walks of life.
00:02:42 Speaker 8
There were one particular.
00:02:51 Speaker 2
Every visitor is coming with their own perspectives, their backgrounds, but they're coming with an expectation for their visit.
00:02:58 Speaker 2
Today, some people just want a beautiful place to walk. Some people want to learn more about plants. Some people love the garden because they've been coming here for years and.
00:03:03 Speaker 8
How do we?
00:03:06 Speaker 2
Have.
00:03:06 Speaker 2
A rich history and it's our responsibility to get to know our audiences and provide educational experiences for them throughout all of our spaces over.
00:03:19 Speaker 2
Since I became responsible for Tower of House, one of the focuses has really been on really telling more of the narrative.
00:03:24 Speaker 2
But.
00:03:28 Speaker 2
With that, Shaw was not the only individual who built this garden. Hmm. He had help, and there were a lot of people. And at the time there were more people here than what anyone ever realizes, cause we only ever zeroed in on Shaw as an individual. So that's probably been one of our big focuses, is really tell to tell the story of.
00:03:28 Speaker 8
Cultures have their origins talking.
00:03:45
So.
00:03:48 Speaker 2
Those individuals who were here at the time and their contributions to the garden, to what it has grown into today, because without those individuals, we wouldn't be where we are or this institution would be where it is. I say we a lot as I've been here pretty much my whole life.
00:04:03 Speaker 1
Thank you. Thank you.
00:04:05 Speaker 4
Our second question is for individuals who want to learn more about the history of enslavement in the gardens. How can we make that knowledge more accessible?
00:04:17 Speaker 2
There are so many ways, it's all about the modalities, right? Or the means for interpretation. Here at the garden, we focus on the stories and then figuring out the best ways to tell them. So it could be through interpretive panel signs, digital media being video with video can be shown on site.
00:04:34 Speaker 2
Or online or through your digital devices in the last four years we have developed.
00:04:36 Speaker 8
Like right all the same time or not there?
00:04:42 Speaker 2
Essentially a mobile platform, a mobile app to explore the garden so it could be through mobile.
00:04:46 Speaker 2
Tours.
00:04:47 Speaker 2
Social media garden website and through visitors interacting with us as we're talking about the gardens history through programs and other experiences. So there's a variety of different ways and that's what we do every single day is.
00:05:02 Speaker 2
There's not just one one method one way.
00:05:04 Speaker 7
To tell that story.
00:05:06 Speaker 3
I think recently we've done a little more with.
00:05:09 Speaker 7
That's all.
00:05:14 Speaker 3
Trying to put that story out there, that's not necessarily told recently Michelle Martin Bonner. Since she's come on board, we've had Juneteenth celebrations at the garden. We've had fun. We've always done Kwanzaa celebrations, but there the information is getting out to more people now.
00:05:23 Speaker 7
Yep.
00:05:31 Speaker 3
I think that in the past we've not done such a great job with that.
00:05:35
Nope.
00:05:36 Speaker 3
But I think that we are making some some strides. I think a lot of times when people come and they see people who work at the garden, they don't see a lot of people that look like me. But there are people up here and for example, we have African American male rosarian the rosarian is the person that is responsible for the Rose.
00:05:41
And.
00:05:48 Speaker 7
What?
00:05:53 Speaker 2
So.
00:05:56 Speaker 3
Gardens. We have two rose gardens. Not many people know that. Matthew Norman, you all should meet him. He's responsible for those two beautiful rose gardens. And before he came.
00:06:08
OK.
00:06:09 Speaker 3
They didn't look the way they look right now, so he's been featured in the Wall Street Journal St. He's been in the Saint Louis Post dispatch. So my job to me is for when my kids come, I want them to see people who look like me because they don't necessarily see that. So I make sure that, you know.
00:06:15 Speaker 7
Yep.
00:06:28 Speaker 3
Even though we're kind of few and far.
00:06:30 Speaker 3
Queen I make sure that introduce our kids to to folks like Matthew Norman and Gary Mckelvey, who you will see on the news quite often. She's always on Fox. She's always on, you know, Channel 5. Absolutely. So I think a lot of people don't know that we work with a lot of volunteers. So our volunteer educators are the ones that teach our classes.
00:06:37 Speaker 2
All the time.
00:06:41 Speaker 2
She'll be on Shelby St. Louis on Friday.
00:06:51 Speaker 3
To our kiddos, to a pre-K through 8th grade most of the time they don't see people who look like us, but in the in the past year or two we brought on a diverse group of volunteers. So I have volunteers who are African American females who are retired nurses retired.
00:07:05 Speaker 9
Alright.
00:07:08 Speaker 3
And I think the more that we start being intentional about who is at the garden, I think that that's a way that we share our stories and get the information out there.
00:07:23
So how can the history of a slave be more prominence?
00:07:30 Speaker 3
On the website? Yes. Oh, I don't think there's anything right now, is there?
00:07:34 Speaker 2
Yeah, there was a group of.
00:07:35 Speaker 2
Us.
00:07:35 Speaker 2
That Co wrote. What's there now that was done.
00:07:38 Speaker 3
OK.
00:07:43 Speaker 2
That last.
00:07:44
Here.
00:07:45 Speaker 2
It was after Michelle started, OK.
00:07:50 Speaker 2
Is it perfect? No.
00:07:51 Speaker 3
And your question was how can it be more prominent, OK.
00:07:53 Speaker 2
How do we make it more prominent right now? So right now I believe the how you get to it is through about the garden and then it it's a couple layers.
00:08:08 Speaker 2
Yeah. And I think it was a bit more.
00:08:10 Speaker 3
Yeah, yeah, yeah.
00:08:13 Speaker 2
This I'm not defending this, so please don't misinterpret what I'm saying. Before the revamp of the website, yeah, it was easier to find and then when they revamped the website, things were a little glitchy. I don't know, very the entire Olive Garden information was kind of hard to find.
00:08:15 Speaker 4
No, it's OK.
00:08:21 Speaker 1
Mm-hmm.
00:08:28 Speaker 3
It's it's like that for our information too. So strike that from the record. Yeah, yeah.
00:08:33 Speaker 2
Unless it was.
00:08:35 Speaker 2
Buying. Please don't put this in any video buying ticket or a major event like GLOW or Japanese festival that became very prominent. Yeah. So there's a lot of things that even as staff, we have to dig for.
00:08:36 Speaker 3
Exactly. Absolutely. She's right, absolutely.
00:08:41 Speaker 4
Absolutely. Yeah, that's yeah, yeah.
00:08:51
We are focusing.
00:08:53 Speaker 2
That's a good question. How would how could it be more prominent?
00:08:59 Speaker 3
That's a very good question. I don't know the answer to that question.
00:09:04 Speaker 3
Yeah.
00:09:06 Speaker 2
I know what they're going through.
00:09:07 Speaker 3
Yeah.
00:09:10 Speaker 2
I don't know that I have.
00:09:11 Speaker 3
A good answer, I will say that in the past couple of years, even like our, our our special events like our Kwanzaa events and our Juneteenth events, when those events are happening, you can see that a little bit more clearly than before. I think that Michelle's been very.
00:09:27
Yeah.
00:09:29 Speaker 3
Vocal about making sure that happens so that people know that they're there, but those are specific events. I think you guys are talking about on a regular basis across the board.
00:09:41
On the website.
00:09:46
Better life than what?
00:09:49 Speaker 3
I agree with you.
00:09:49 Speaker 2
Yeah, and and what we had to work with prior to was about a 3030 page document. So we some staff members during COVID extensively wrote what we call the diverse narratives which dug into the enslaved.
00:10:05 Speaker 2
Individuals and that was.
00:10:05 Speaker 8
You're looking for. You can fall into, but you.
00:10:06 Speaker 2
Kind of the.
00:10:07 Speaker 2
We'll use the foundational document to try to help change the website, because before there was no listings on the website, so we were trying to.
00:10:20 Speaker 2
Take a few steps forward to make it better.
00:10:22 Speaker 2
It's and it's. It's still not quite where it could.
00:10:26 Speaker 2
Be there are.
00:10:31 Speaker 2
Some of the so Andy had documented some of the OR made available through the illustrated history. If you guys haven't seen that on the gardens website, you can dig in and type in slavery and you can see all of these archival documents that you've been in. But again, it's very varied. The average individual. The only way you can.
00:10:33 Speaker 8
Very painful.
00:10:50 Speaker 2
On the illustrated history now, and if you know that it's there and you search for it, it's not.
00:10:54 Speaker 3
Yeah, yeah.
00:10:54 Speaker 2
Readily available.
00:10:58
Penetrate and such.
00:11:00 Speaker 2
Yeah. So some other things that need have you guys seen the newspaper article that was put out recently?
00:11:10 Speaker 2
Back in February is when the garden got the Underground Railroad designation, and so when that came out, a group of US had a meeting to talk about, one. I don't think the garden knew that this article was going in the paper, and that's a good thing for organizations to kind of know that some of that stuff's going out.
00:11:14 Speaker 8
So.
00:11:31 Speaker 2
It's historically accurate. What's in the paper, but we started talking about well.
00:11:32
So.
00:11:35
I don't know.
00:11:37 Speaker 2
OK, so we got this designation, but the public's not going to know.
00:11:41 Speaker 2
Why we got the?
00:11:41 Speaker 1
Designation from them.
00:11:42 Speaker 2
That's not because we were a fight for freedom seekers. That is the complete opposite. Yeah. And so as an institution, it's our job to provide more education. And sometimes that's not.
00:11:45 Speaker 3
No, absolutely, yeah.
00:11:53 Speaker 2
Always on site and so we started talking about how we could post more of those stories through social media and try to figure out how to improve the website. So I think it's there's a lot of work.
00:12:04 Speaker 7
That we do.
00:12:04 Speaker 4
Yeah.
00:12:06 Speaker 2
So I don't.
00:12:06 Speaker 2
Have a signature for you. I'm sorry.
00:12:08 Speaker 4
It's OK.
00:12:11 Speaker 5
OK. And then this brings me to our next question, which is kind of deep and it's OK if you guys don't have an answer for it again. But it is when it comes to educating the youth about Shaw's participation in enslavement, is there anything inhibiting the action of actually like?
00:12:16 Speaker 1
Sure.
00:12:22 Speaker 8
In our new.
00:12:25 Speaker 5
Implementing outreach programs in, like neighboring schools or like schools just in general. So like what I mean by this is we know that there's like outreach programs for like adults about the history of plants inside the gardens, but not so like pertaining to, like, the history of enslavement. So what's, like, stopping that action of, you know, installing those programs?
00:12:46 Speaker 3
Well, I mean, I think that we this is all kind of new for us. And so I think once we keep digging a little deeper and deeper and we are able to, I don't know if funding is an issue. I I have no idea if that is an issue or not.
00:12:53 Speaker 4
Yeah.
00:13:05 Speaker 3
I I don't know what an obstacle. I mean. I don't know what the obstacles are. I don't know why we aren't doing it, so I don't. I don't.
00:13:12 Speaker 3
Know.
00:13:12 Speaker 3
Why?
00:13:12
Did you ever.
00:13:16 Speaker 3
Oh, yes. Oh yes, absolutely.
00:13:19 Speaker 3
I Jenna's been here for a minute.
00:13:22 Speaker 3
I came in 2019. Yeah. Yeah. I came in 2019, and I'll tell a brief story. I work with the school programs department, and I was for Black History Month. We used to do a big thing for the schools around the area where they could come and see.
00:13:23 Speaker 2
Minutes.
00:13:40 Speaker 3
Plays put on by like local theater companies about, not necessarily black history, but more about diversity and.
00:13:52 Speaker 3
I had a homeschool parent who African American female. She had three children with her and they ran up to me and they were like, hey, we're so happy to see you. I'm like, Oh my gosh are.
00:14:01 Speaker 3
These kids I used to teach.
00:14:03 Speaker 3
I don't know these, and so the mom said. My kids are so excited to see you. We never come to the garden because they never see people.
00:14:03
What?
00:14:13 Speaker 3
That look like them.
00:14:17 Speaker 3
And to me, that was a.
00:14:19
Yeah.
00:14:21 Speaker 3
A wake up call for me to say, OK, this is exactly where I'm supposed to be. I need to make sure that you know our kids, see people who look like us. And so it's a I think that we're on the right track. I think our Interp department is doing.
00:14:40 Speaker 3
An amazing job of of pulling the information together and.
00:14:45
Yeah.
00:14:46 Speaker 3
I just wish we could get it out there. Yes. And like you said, it needs to be prominent. It has to be more prominent.
00:14:51
Yeah.
00:14:57 Speaker 2
So I don't know what the barriers are, except I will support what Morgan Carmen said. Sorry. Morgan was in my line of sight.
00:15:07 Speaker 2
And that it's new and that there was such a sensationalism with Shaw previously. And I think it took.
00:15:10
Coco.
00:15:17 Speaker 8
The economic system self.
00:15:19 Speaker 2
A change in some of the staff to start investing in. Wait a minute, why aren't we telling the story? And then?
00:15:29 Speaker 2
Usually saying it's OK to say that what was in the target house. Yes, somebody checked the.
00:15:32 Speaker 2
Box if you.
00:15:33 Speaker 2
Told the story. That isn't the most.
00:15:36 Speaker 2
Awful place to tell that story, and it shouldn't.
00:15:39 Speaker 2
Be.
00:15:39 Speaker 2
There and the house. It's closed for a variety of reasons, but we need to figure out where that story is told now.
00:15:44 Speaker 2
You wanted to know why is it?
00:15:45 Speaker 2
So new.
00:15:47 Speaker 6
Established.
00:15:49 Speaker 2
I've been around the garden my.
00:15:50 Speaker 2
Whole life.
00:15:54 Speaker 2
I used to live.
00:15:54 Speaker 2
On the garden grounds.
00:15:57 Speaker 2
Before the old visitor center was built, both my parents worked here. My dad did 50 years in court, so I've seen a ton of garden history in my almost 49 years. I think you're I think it's in part because.
00:16:14 Speaker 8
Like.
00:16:16 Speaker 2
A historical mindset and an old mindset, and it takes a change in set with an more open mindset who's willing to embrace the uncomfortable and be transparent about all of the history, not just.
00:16:36 Speaker 2
One section because it makes you look good and makes you feel good. Not about what makes you feel good.
00:16:44
So.
00:16:45 Speaker 8
Do you think that George would be leaving?
00:16:49 Speaker 8
Would this organization be so compelling?
00:16:51
To expand what it's.
00:16:53 Speaker 3
I missed your first part you said if.
00:16:54 Speaker 3
What hadn't happened?
00:17:02
As it is now.
00:17:04 Speaker 2
Like what? You should be OK.
00:17:11 Speaker 2
That's an interesting.
00:17:12
Question and so.
00:17:12 Speaker 1
Mm-hmm.
00:17:14
Yeah.
00:17:15
I think.
00:17:16 Speaker 5
And if you don't have the answer.
00:17:17 Speaker 5
That's OK.
00:17:18 Speaker 2
I will say based on the individuals who were here at the time, there was enough individuals that were pushing it that I don't think it had anything to do.
00:17:26 Speaker 2
With community events.
00:17:28 Speaker 8
12 stories accurately, we never.
00:17:29 Speaker 2
But that's on an individual level. You asked if it was on an organizational level, and I don't know that I can match it up.
00:17:34 Speaker 6
Probably know more than I do.
00:17:36 Speaker 4
But I think it takes people to implement a movement, so I would like to believe that right people, right time, right place, right. That's our question. 5 is what do you think will motivate participants in the outreach program to engage with the information about the history of enslavement.
00:17:56 Speaker 4
On the Missouri Botanical Gardens and how should?
00:17:58 Speaker 8
These.
00:17:58 Speaker 4
We market it.
00:18:01 Speaker 3
Read the first part again for me. I'm.
00:18:02 Speaker 4
Yeah, you're you're. What do you think will motivate participants to the wait, what do you think will motivate participants of the outreach programs to engage with the information about the history of slavery?
00:18:02 Speaker 3
Sorry.
00:18:13 Speaker 3
You said outreach program, yeah.
00:18:19 Speaker 2
I have to I feel like I have to punt that to you because I'm.
00:18:21 Speaker 3
Not an outreach person. Yeah. So, like, oh, you mean, like, our classes we offer on site? Yes.
00:18:22 Speaker 8
Like the classes.
00:18:31 Speaker 3
Like for children or adults, or in general outreach. I think that word is throwing me.
00:18:33 Speaker 4
For the.
00:18:44 Speaker 2
I guess that's the. So when you say outreach, I think of someone from the garden going out into the community with information. Is that what you're thinking or are you thinking more just us conveying information?
00:18:58 Speaker 2
To people who might be coming to the garden.
00:19:00 Speaker 2
Can you define your?
00:19:01 Speaker 1
I will.
00:19:03 Speaker 1
Raise the.
00:19:03 Speaker 1
Question.
00:19:05 Speaker 2
It's just that one word.
00:19:07 Speaker 1
Like raise the question just a little bit when it comes to, OK.
00:19:07 Speaker 3
Don't reach. I don't know.
00:19:14
So I'm going.
00:19:15 Speaker 9
To just check in real quick, I know some of you already made a rotation which was which was good. I know some of our staff members have some other programming that they may have to go to or they have other time frame time limit, but I'm just going to ask if we could do another rotation if you're able to stay for another.
00:19:34 Speaker 9
If not, this would be the time you could be dismissed. If you want to, but if you could, it'd be wonderful if our students could get perspective from another set of staff members. Sure. So what I'm going to say right now and know if you guys were finished with your questions yet or.
00:19:48 Speaker 9
Were you finished with yours?
00:19:50 Speaker 1
But.
00:19:53 Speaker 9
Are you?
00:19:54 Speaker 9
Sure. Yeah.
00:19:54 Speaker 7
So.
00:19:55 Speaker 7
Not.
00:19:55 Speaker 9
Done yet? Don't we do that? Let's spend about let's spend about another 3 minutes. Let's spend 3 more minutes at the same rotation and then we'll rotate after that, OK?
00:20:05 Speaker 1
OK. What do you think will motivate participants of?
00:20:09
Thanks.
00:20:11 Speaker 1
His of classes about the history of enslavement, like the lady related to the robots, history of enslavement, those kind of classes. What do you think will engage those, will motivate and engage participants in that information?
00:20:18
OK.
00:20:27 Speaker 3
Does that make? So I think we first have to.
00:20:28 Speaker 3
Have those classes.
00:20:29 Speaker 2
Yeah, we have to.
00:20:30 Speaker 3
Have we? We don't have them at this.
00:20:31 Speaker 1
Yes.
00:20:32
Yeah.
00:20:32 Speaker 3
And I think that's a that's a awesome idea for adult Ed and for, you know, school programs. Absolutely, absolutely so.
00:20:37 Speaker 1
Yep, we were thinking more broadly.
00:20:40 Speaker 2
Well, and we had the concept years ago early on when I became responsible for the House that we needed to connect more strongly with and grade level expectations or whatever they call them now I'm not. I don't do some new stuff, but we interact with students, but.
00:20:51 Speaker 3
Yeah. Yeah. Right, right, right. Yeah.
00:20:53 Speaker 2
I'm not responsible for making sure that it connects with grade level expectations.
00:20:57 Speaker 2
That we needed to make stronger connections with students studying history. We do a lot in other areas, but there's a whole component that we could bring in another a broader audience and if it's history focus then I think that would.
00:21:04 Speaker 1
Yes.
00:21:06 Speaker 3
Absolutely. Absolutely. Yeah. Yeah.
00:21:12 Speaker 7
Might not motivate, but yeah, that's the next generation.
00:21:16 Speaker 3
I think you all are the motivation, honestly.
00:21:20 Speaker 3
This this particular program here. We've never. I've never seen anything like it before that it's embedded in research. And so I think that, you know, by you all actually bringing this to the.
00:21:25 Speaker 7
No.
00:21:29
Then.
00:21:32 Speaker 3
Forefront.
00:21:34 Speaker 3
You have no idea what you started.
00:21:38 Speaker 3
You just don't. I mean, you will see. I think we'll see things happen at a a different rate than we've seen it happen before. So thank you. Thank you all. Thank you.
00:21:53 Speaker 6
Alright, so the final question we have is if we were to like have those programs.
00:22:00
OK I I got.
00:22:00 Speaker 6
And if we were to.
00:22:01 Speaker 6
Like.
00:22:02 Speaker 6
Receive backlash about them. How would we respond? Like as a whole, like with our class and the garden?
00:22:09 Speaker 6
How would we? How would?
00:22:10 Speaker 6
We respond to that.
00:22:13 Speaker 3
Backlash as in?
00:22:16 Speaker 6
People don't think that those classes aren't important.
00:22:18 Speaker 1
Hmm.
00:22:20 Speaker 6
Shouldn't be brought up because of of like certain people that come in and help the garden. They what if they don't want it out?
00:22:22 Speaker 4
I'll touch you.
00:22:25 Speaker 3
MMM. MMM. Yeah. So, you know, coming from a a different set of eyes. I've lived in Saint Louis all my life.
00:22:36 Speaker 2
Hey.
00:22:38 Speaker 3
I grew up in North County, North City.
00:22:42 Speaker 3
And I've never. I never came to the garden until I was an adult. And so I think that.
00:22:52 Speaker 3
I think people are are are more open to hearing our stories.
00:22:57 Speaker 3
Now and so I don't know what kind of backlash we'll get. I don't know if we will get backlash.
00:23:02
Yeah.
00:23:06 Speaker 3
I think we have to see, I think we have to see, I think the information has to be there first and then we just you know you deal with it as it comes as it comes along. I think Michelle Martin Bonner.
00:23:10
OK.
00:23:15 Speaker 3
Who's?
00:23:15 Speaker 3
Our diversity.
00:23:18 Speaker 3
Inclusion and belonging director.
00:23:21 Speaker 3
I think she may have a great answer to that I.
00:23:24 Speaker 3
Don't.
00:23:26 Speaker 3
I'm sorry I don't, but I think that just, you know, bringing it to the forefront, you know, you all are doing an amazing.
00:23:34 Speaker 3
Service for us at the garden. So yeah, the backlash. You know, if it happens, it happens.
00:23:38 Speaker 7
I think it's been.
00:23:39 Speaker 2
I think it's important to remember that we're an education scientific institution. It's our responsibility to educate. That's right.
00:23:49 Speaker 2
To be honest, in fact.
00:23:53
And.
00:23:54 Speaker 2
And.
00:23:55 Speaker 2
As Sean said brilliantly before, you're not gonna please everybody. And I firmly believe that, and I've had enough experience in my 24 years of education here.
00:23:58
Nope.
00:24:04 Speaker 2
That.
00:24:04 Speaker 2
You put information out there and I I can't control how you perceive what I shape, right or you or you. But if we're starting it from the foundation of, it's simply education and I'm not.
00:24:17 Speaker 2
We've had some situations just on the topic of enslaved individuals where a volunteer was, well, intention.
00:24:23 Speaker 8
Hold my hand.
00:24:25 Speaker 7
So.
00:24:27 Speaker 2
But in order to make them more comfortable in a conversation with the public, used a few words that were not the best choice of words and all you had to do was present the facts. You didn't have to put in the word good or great, or took care of.
00:24:45 Speaker 2
Just simply state the facts and how you react.
00:24:49 Speaker 4
To the facts.
00:24:51 Speaker 7
That's up to your controls.
00:24:53 Speaker 2
As an individual and.
00:24:59 Speaker 2
Maybe I'm a bit more.
00:25:00 Speaker 2
Optimistic today that our community is more open to learning more.
00:25:08 Speaker 3
And that's not to say there won't be that glad you know. But that happens in any organization. So you know, we'll we'll need the tools to deal with that. So I think it's important.
00:25:09 Speaker 2
All right, that's exactly right.
00:25:16 Speaker 7
Yep.
00:25:17 Speaker 3
For the staff, the staff and our volunteers to be educated, you know, while all this is going on.
00:25:21
If you're.
00:25:24 Speaker 9
OK.
00:25:27 Speaker 3
Absolutely.
00:25:28 Speaker 9
So could I get your attention for just one moment? Thank you. Before we move into the last.
.
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00:00:39 Speaker 2
All right. So our two question that we're kind of focusing on is how can we implement and outreach programs to the neighboring schools and local Saint Louis area to educate?
00:00:49 Speaker 2
Individuals about the Missouri Botanical Gardens history of enslavement. So our first question is, in what ways do you think we can educate the public about the gardens history of enslavement?
00:01:01
Reading.
00:01:02 Speaker 3
Are you in? I don't wanna, like, hijack I.
00:01:05 Speaker 9
No, no, no. I'm going to. I'm going to join too. And just because I wanted to make sure everyone.
00:01:05 Speaker 3
Don't. OK, OK.
00:01:09 Speaker 9
Had two, so I think the 1st.
00:01:10 Speaker 8
And.
00:01:12 Speaker 3
The absolute first thing to do is acknowledge it publicly and visually and physically. You know, I know there has been movement on that.
00:01:22 Speaker 3
Regard in the last couple of years, but I think that the the very first step is an acknowledgement of the history of this place. A lot of times.
00:01:31 Speaker 3
People see the beauty of this place. They come in and like today it's tulips everywhere. It's it's absolutely gorgeous. But that was built on the backs of enslaved individuals. And so to see the beauty, you also need to understand how I got there and recognize that there are individuals that had no choice.
00:01:33 Speaker 10
Alright.
00:01:46 Speaker 10
Yeah, yeah.
00:01:51 Speaker 3
To to be here and and put that information out there as well and as like.
00:01:57 Speaker 8
That person, can you read the question more times? Because I want to make sure I'm.
00:02:01 Speaker 2
Yeah, of course. In what ways do you think we can educate the public about the history, the gardens history of enslavement?
00:02:09 Speaker 9
OK. I think one of the best ways is is through our interpretation programs. And so thinking about how we tell the stories through different modalities, thinking about our signage, thinking about the exhibits, thinking about the tours that we provide and and I think that that it's not something that should just be a standalone all the time.
00:02:14
Yeah.
00:02:28 Speaker 8
How?
00:02:28 Speaker 8
Appropriate.
00:02:31 Speaker 9
To like things that there's definitely things that we need to do in terms of telling stories and telling specific stories. But I also think that it should be integrated.
00:02:40 Speaker 9
But then our just our regular tours, it shouldn't be something that's just pulled out. Like if you want to have, if you want to hear about.
00:02:41 Speaker 8
John.
00:02:49 Speaker 9
The.
00:02:49 Speaker 9
The the story about enslaved individuals. You get that tour at 2:00. It should be the one.
00:02:55 Speaker 9
It should be.
00:02:56 Speaker 9
It should be a part of all of our tours.
00:03:02
You.
00:03:02 Speaker 1
It will add more respect to the garden, adding more history to learn about.
00:03:09 Speaker 9
Exactly.
00:03:09 Speaker 8
I'll.
00:03:11 Speaker 9
Yeah. And I think that that that people expect that. I mean that's an expectation and that it's when people are coming to the garden, they don't want to just you know this is a beautiful place. What Matthew said was exactly right. It is a place of beauty and it's and it should be recognized for what it does here in terms of the living collection.
00:03:22 Speaker 8
Orders.
00:03:30 Speaker 9
The work it does with the research, but we can't forget about the history that led us to where we are.
00:03:35 Speaker 9
Today and and that.
00:03:37 Speaker 9
And and some of that history is very difficult.
00:03:39 Speaker 9
And and I think that it just should be there should be an integration not a a separation like a few, just a few signs.
00:03:40 Speaker 11
Both of us, but so.
00:03:49 Speaker 1
So yeah, I was gonna say, oh, sorry. No. Well, hey, I'm gonna say I think that's why some, some not a lot. Like, I think that's why less people know about like, you know, the time of learning because.
00:03:53 Speaker 3
Go, go, run in. Yeah.
00:03:59 Speaker 8
This award.
00:04:05 Speaker 1
The history is kind of like like a little a little not not blank, but it's not really portrayed. So like people don't really know much about it, so it's not really, you know, something people think about. But I feel like I have everything to the tour, you know, he he really spread that information. People will start.
00:04:15 Speaker 10
Yeah.
00:04:21 Speaker 1
Coming.
00:04:22 Speaker 3
And even within that.
00:04:24 Speaker 3
Lifelong St. Louis, outside of a handful of years as growing up, I've been. I had been to the garden.
00:04:33 Speaker 3
I had interacted with an old exhibit that was in.
00:04:35 Speaker 3
The.
00:04:35 Speaker 3
Tour group. But I didn't know much more about.
00:04:37 Speaker 3
The history of that.
00:04:39 Speaker 3
It took me actually working here and reaching out to our interpretation team.
00:04:46 Speaker 3
To actually learn.
00:04:47 Speaker 3
About this district and what what we did.
00:04:53 Speaker 3
So. So yeah. Point. Yeah. I think there's a.
00:04:55 Speaker 3
Black amount.
00:04:56 Speaker 3
And even to your point, I think when you first walk in, there could be.
00:04:59 Speaker 3
Some kind of information. I don't know what that what that is, but it it could be an acknowledgement. Sorry there there's.
00:05:02 Speaker 12
Yep.
00:05:08 Speaker 3
There's blacks everywhere in this garden. Yeah. For people that have donated X amount of money, what about the people who donated in their life to to build there? So could.
00:05:15 Speaker 12
Yeah.
00:05:17 Speaker 3
There be a flat or somewhere.
00:05:20 Speaker 12
Yes. Our second question is for individuals who want to learn more about the history of enslavement in the gardens, how can we make that knowledge more accessible?
00:05:30 Speaker 3
Yeah, that's a.
00:05:31 Speaker 8
Yeah. Yeah, that's perfect, people recognize.
00:05:32 Speaker 3
That is such an interesting question, and I think that's one of the challenges that, that, that garden faces, because I would my, my the easiest answer like let's make it difficult just like put it out into the world, but not everybody has access.
00:05:45 Speaker 3
To that, yeah.
00:05:46 Speaker 3
Not everybody, not everybody has access to even come here. So if it's digital.
00:05:51 Speaker 8
And.
00:05:51 Speaker 3
You would reach.
00:05:52 Speaker 8
Like they're not doing all that.
00:05:52 Speaker 3
At least could potentially reach a bigger audience.
00:05:57 Speaker 3
But that's not that's not the answer. Yeah, the answer also isn't just stuff here, because for you all to come here, if you wanted to come outside of school hours at $16.00 as a non single city county resident.
00:05:58 Speaker 8
So I gave them all passes.
00:06:16 Speaker 7
Just walk right in. Come outside.
00:06:16 Speaker 3
If you come back a second time like.
00:06:21 Speaker 7
Now they know you.
00:06:22 Speaker 7
Just say you're with.
00:06:24 Speaker 6
Going to be.
00:06:24 Speaker 12
Like 23.
00:06:26
But that's a cost.
00:06:27 Speaker 3
Barrier right. And if you're lucky enough to have transportation to come, there's.
00:06:32 Speaker 3
Public transportation here. I mean that.
00:06:33 Speaker 12
Yeah. So.
00:06:35 Speaker 3
So I don't.
00:06:35 Speaker 3
Know the answer right? Right. I mean it's a combination of all of that stuff here, physical stuff here, digital interactions, whatever that looks like here, but also.
00:06:46 Speaker 3
Information to the creator world.
00:06:48 Speaker 9
Thanks for. I will say I don't know if you Andy, who is the artist, I mean he is doing some incredible things with the the website and putting those archives out there and sharing it's even the whole page around enslaved individuals is so amazing.
00:07:06 Speaker 9
But one of the things that's so interesting is that it's on a clunky platform, that it is, and I don't. I think we've, if you have seen that, haven't you? Yeah. So it feels very clunky and like, it doesn't feel like it's very accessible.
00:07:20 Speaker 8
It feels and.
00:07:20 Speaker 9
So it's like this is something that like we have to do the investment of like how do we make that information even more easily accessible and in a more dynamic way versus just scanned document on a on a web page. And I think that he's really wanting to grow that. So I think that.
00:07:27
So.
00:07:32 Speaker 11
Yeah.
00:07:35 Speaker 5
Yes.
00:07:41 Speaker 9
You know, being able to make it accessible, making it dynamic, making sure that it's integrated within our other exhibits, I think it's really important that you know, I find.
00:07:52 Speaker 6
I always say that's my group of themselves talking about.
00:07:52 Speaker 9
We I don't know if I told you guys, but I have an intern that's from Washington University who is shadowing me for this past year and she does one of one of the projects she's working on right now and she works every Thursday in the archives and she's reading all of the archives and telling. And so then I go and meet with her and she shares.
00:07:59 Speaker 8
But I actually.
00:08:03
So.
00:08:07 Speaker 10
Well.
00:08:12 Speaker 9
Her discoveries, and she's even sharing them with Andy. And she tells these stories. And so we're like.
00:08:18 Speaker 9
How do we?
00:08:19 Speaker 9
Make this like a public type of thing. It's not me just sitting in the archives and learning it, and so let's display these archives. Let's think about a way that it's not on the on the website. It's like actually here. So people can actually see them first hand. There's ways to be able to do that. And I think when you when people see something like that.
00:08:20 Speaker 12
Yeah.
00:08:38 Speaker 9
It's a provocation of like, wait a minute. What, like, I didn't know this about the garden or I didn't. When you see a bill of.
00:08:44 Speaker 12
Yeah.
00:08:45 Speaker 9
Bill for a person.
00:08:47 Speaker 12
Yeah.
00:08:48 Speaker 9
That's a that's to provoke thoughtful, but some like could be very thought provoking and could also make people think differently about women. So I just think that making it transparent as well and accessible.
00:09:01 Speaker 3
I think the big thing there.
00:09:02 Speaker 3
Is accessibility as well.
00:09:06 Speaker 3
It shouldn't be on the onus for an individual.
00:09:07 Speaker 8
So something shows.
00:09:08 Speaker 3
Like an outside individual to to do all like through our clunky website. It shouldn't be on that individual to find all this information and that goes to the transparency.
00:09:17 Speaker 3
But just us on our end getting that information out into the world, I think is the is the big thing and that opens up that transparency where you can then.
00:09:19 Speaker 8
Individuals.
00:09:29 Speaker 3
Go into.
00:09:30 Speaker 3
More depth and.
00:09:31 Speaker 7
And there's the digital humanities piece of like, story maps or other things that could be here where people push buttons and you.
00:09:37 Speaker 7
Follow you know.
00:09:39 Speaker 8
English speaker.
00:09:39 Speaker 7
The escape where you follow whatever you know pulls up the.
00:09:42 Speaker 7
Bills of sale.
00:09:43 Speaker 9
Yeah, like I think it's in and also making sure it's in the different modalities as well. So it's not like like if we have something that's very.
00:09:52 Speaker 9
Like I think about some of the letters or thinking about some of the the documents like having like some type of YouTube but like video or audio and so that way it feels like it's more not just something that's just printed a printed document on the website like people expect.
00:10:03 Speaker 8
Fine.
00:10:11 Speaker 9
Three minute, 3 minute, little snapshots and and they want little short like.
00:10:16 Speaker 9
TikTok type.
00:10:16 Speaker 10
Yeah, yeah.
00:10:17 Speaker 9
Of things, but like, not like it. But I'm thinking like that's what's going to engage people, not just something that's like A and not like in kind of an asynchronous type of.
00:10:29 Speaker 8
Jason.
00:10:30 Speaker 5
Yeah, yeah.
00:10:32 Speaker 1
That's how can the history of enslavement be more prominent on the website?
00:10:39 Speaker 9
Yeah, I think that's.
00:10:43 Speaker 9
I will just say less than 7.
00:10:45 Speaker 11
Clicks we're reading recorded.
00:10:49 Speaker 9
That's what I'll just.
00:11:00 Speaker 3
Already dropped off.
00:11:06 Speaker 7
Heard it worse in class.
00:11:10 Speaker 3
Yeah, I don't know if you've seen.
00:11:11 Speaker 3
Our website. Yeah, yeah, it's.
00:11:20 Speaker 3
But what about the?
00:11:20 Speaker 8
You know we.
00:11:21 Speaker 8
Have to like like like I think they put on like.
00:11:23 Speaker 3
Like if somebody wants to learn more about the garden, if they never interact with the garden, they never seen this.
00:11:29 Speaker 3
Basically.
00:11:29 Speaker 3
You want to learn about it.
00:11:30 Speaker 3
The about us that could be a.
00:11:33 Speaker 3
And that's I would.
00:11:34 Speaker 9
Say about 15 minutes.
00:11:35 Speaker 3
From that new page and just saying what our history is and then kind of dive.
00:11:42 Speaker 8
That.
00:11:42 Speaker 9
Into where we're at today.
00:11:46 Speaker 9
Oh.
00:11:47 Speaker 6
Our 4th question is when it comes to educating the youth about Shaw's participation, participation in enslavement, is there anything inhibiting the action of implementing outreach programs in schools? So what I mean by this is like.
00:11:58 Speaker 1
I think that's possible, right?
00:12:00 Speaker 2
A little bit.
00:12:00 Speaker 6
We know that you guys have, like adult programs for like the history about plants, but what about like the history of enslavement in the gardens? Do you guys have anything that's like stopping the action of implementing those programs?
00:12:13 Speaker 3
On my end. So like this is going to fall into my crew here since the lack of knowledge that.
00:12:15 Speaker 10
Yeah.
00:12:20 Speaker 3
We have in in. In my mistake of myself, but like knowledge that I have about these individuals like I I don't know like I know.
00:12:26 Speaker 6
Great.
00:12:29 Speaker 3
I know our history and a little bit about it and I know some of it, but I don't know these.
00:12:33 Speaker 3
These individuals well enough where I would feel comfortable that I could go into a class where I could have my instructors and I could teach like whatever go into a class and give an accurate description of these individuals as.
00:12:38 Speaker 10
Yeah.
00:12:48 Speaker 3
As they all right, like I and honoring them as humans and like telling that that that so I think that that is my I always say hesitation that that's my.
00:12:49 Speaker 10
Yes.
00:12:55 Speaker 6
Right.
00:12:58 Speaker 10
Hey.
00:13:00 Speaker 3
Yeah, right. It's just I I don't know, right. And that's nobody, I mean, I guess I could be on me for not.
00:13:02 Speaker 8
Where we are like various.
00:13:20 Speaker 12
It's common, like not everyone knows, so it's like it's it's our whole.
00:13:26 Speaker 12
Gore. It's to educate everyone, cause not everyone knows. Not I don't think any of.
00:13:29 Speaker 6
Because I didn't know until I just joined this program about the history and I lived here since I was born. So it's like all need to be too as well.
00:13:33 Speaker 12
Us knew, yeah.
00:13:35 Speaker 12
Yeah, no one knows. Yeah.
00:13:38 Speaker 3
And I wouldn't. I don't know this for fact. I would assume if you fold.
00:13:43 Speaker 3
The Metro Saint Louis area, they would have no idea.
00:13:46 Speaker 7
Yeah, yeah. I teach African American history and Saint Louis history. And I knew Shah was an enslaver, but I didn't know the details until I start. And I came to.
00:13:55 Speaker 12
Yeah.
00:13:56 Speaker 7
The garden all the time, right?
00:13:58 Speaker 7
Yeah, until digging in more into this because it it hasn't been.
00:14:03 Speaker 2
Thank you for your transparency.
00:14:05 Speaker 9
And I think that one of the things that like when you're oftentimes people think that when they are going to be seeking our support from like a school programs, they're going to be looking at STEM focused, yeah, things. So they'll be like, OK, we need we have some standards that we need to teach around the life cycle.
00:14:12 Speaker 8
OK.
00:14:18 Speaker 11
Yeah.
00:14:23 Speaker 9
Or we things that we and they may not even know that this could be a resource for other history.
00:14:28 Speaker 9
Local content areas for there and so like right now we don't have those resources. We don't have like you go to our website around school programs, we have the most amazing curriculum of you want to receive. Thank you to our leadership, but it's like we also have to ask ourselves what are some other ways that we could potentially integrate into other.
00:14:41 Speaker 10
Mr. Perkins.
00:14:49 Speaker 9
Content areas beyond science.
00:14:52 Speaker 9
And I think I I was selling this group that I was. I worked for the garden in the early 90s. I that's what I I was. I did tours here. I did. I worked as an educator. And at that time, nothing, nothing was ever said about Shaw except that.
00:14:52 Speaker 5
Yeah.
00:15:05 Speaker 10
So.
00:15:11 Speaker 9
He was a hero to them and I, and I think The thing is, is like we can't also.
00:15:17 Speaker 9
So we can't also say that he didn't do some things that were really important for the Saint Louis region. So that's the thing that people are afraid to say. Well, we can't tell the story because I think he's going to be cancelled or we can't talk about. No, but we what we need to do is just say this is actually what happened. And it doesn't negate that there's this beautiful place that is now a global institution.
00:15:21 Speaker 12
Yes, yes.
00:15:40 Speaker 9
That he did contribute to that, but we also have to recognize the other individuals, as Matthew said, that also contributed to that. Yeah. And and then that's just a matter of like, we can't just tell one side of the story. And and I think people are afraid sometimes to tell the story because they think that it's going to be.
00:15:40 Speaker 10
Yeah, yeah.
00:15:51 Speaker 6
Yeah.
00:15:57
The other.
00:15:58 Speaker 9
We gotta cancel the garden.
00:15:59 Speaker 9
And and we just need to.
00:16:01 Speaker 7
Embrace it. Contextualize.
00:16:03 Speaker 12
Yeah, yeah. Our question 5 is, what do you think will motivate participants of the outreach programs or classes to engage with the information about the history of enslavement and Missouri Botanic Gardens? And how could we market it?
00:16:03 Speaker 7
Right.
00:16:18 Speaker 8
Right.
00:16:20 Speaker 3
Motivate right thing kind of goes to what John was just mentioning, seeing us school programs, the garden, not strictly in like the science aspect of it, and seeing us as a historical reference as well. It's an interesting thought that.
00:16:25 Speaker 8
Here.
00:16:40 Speaker 8
So.
00:16:41 Speaker 3
Dove too much into like looking at.
00:16:43 Speaker 3
I mean side conversation that we.
00:16:45 Speaker 11
Could have another time.
00:16:48 Speaker 10
Here.
00:16:49 Speaker 3
But I think that is the that is the first step, right? We do have a good reputation within the school districts within the school community, I guess would be as being a leader in like a botanical in a plant science word. So we do have some equity there. So I think it's just more of us.
00:16:55 Speaker 12
Yes.
00:17:03 Speaker 12
Yeah.
00:17:09 Speaker 3
Using that message out and becoming more confident on our own marketing aspect.
00:17:17 Speaker 3
We have a catalog that we print every year from just like our small programs aspect, it could potentially be marketed in there so that that goes online. That's probably actually 9 clicks.
00:17:33 Speaker 3
That that could be a first start in the conversation. Maybe somebody is just curious and clicking around, stumble upon it. See that? Ohh I did not know the garden offers this. What does? What is this?
00:17:39 Speaker 12
Yeah, that's good.
00:17:47 Speaker 3
What does that mean?
00:17:48 Speaker 3
They take it upon themselves to learn a little bit more.
00:17:50 Speaker 3
And potentially reach out.
00:17:51 Speaker 3
As well, but yeah, I do think it's just a lot of us on the front end from a marketing aspect of us communicating to individuals organizations for pay. We want to acknowledge our.
00:18:08 Speaker 3
History. This is how we could do it. Would you be willing to allow?
00:18:14 Speaker 9
And I think that oftentimes it motivates people to come to the garden especially.
00:18:18 Speaker 9
Site entities like school systems is.
00:18:20 Speaker 9
That we have programs that align to their standards. So they're looking at the gardeners like ohh we know how to enhance how deep in the understanding of these standards.
00:18:30 Speaker 9
We'll use the garden as a resource to be able to do that, and if we if we were able to then utilize diversify those those standards that we could reach, then people might look at me motivated to say ohh the garden can actually be a.
00:18:44 Speaker 9
A place that we could enhance a content standard in social studies and history, and then that be a motivation for people to say, oh, let's use utilize this as a way to tell the stories I think about as part of the native the indigenous peoples think tank. We found out that Illinois just passed a law.
00:18:56 Speaker 10
OK.
00:18:59 Speaker 12
Process.
00:19:03 Speaker 9
That you there if you have to integrate knowledge about indigenous cultures into the curriculum and so they are now all these school systems are think.
00:19:07
And.
00:19:13 Speaker 9
Thinking about how are they going to do that? And I we were thinking like so we were asked like how could the garden actually be a resource that people could go to the website 7 clicks and to be able to see get that knowledge that they can then integrate into their lessons similar to what we do for stem related.
00:19:17 Speaker 10
Thank you.
00:19:32 Speaker 2
This is.
00:19:33 Speaker 2
OK.
00:19:34 Speaker 1
To to touch on the point where you like. Maybe you know like cancel the. You know, something like that. I see a more untapped history that you guys can expand on to on to, like, improve the garden. It could. It could be historical marks right here. You know it could. It can make people come.
00:19:36 Speaker 6
Party.
00:19:40 Speaker 9
Yeah.
00:19:49
Hmm.
00:19:55 Speaker 1
So want to.
00:19:55 Speaker 1
Learn about this.
00:19:55 Speaker 9
Totally agree.
00:19:57 Speaker 9
Yeah, I totally agree.
00:20:00 Speaker 4
So our our final question is.
00:20:03 Speaker 4
Pretty much like you. You guys have both already answered it just about, but it's if we were to implement these programs about the in statement history and we were to receive backlash, how would we as a whole?
00:20:13
Trying to figure out how to.
00:20:17 Speaker 4
Like.
00:20:18 Speaker 4
Respond to that.
00:20:20 Speaker 3
I will say I mentioned this in another group.
00:20:23 Speaker 3
Uh.
00:20:24 Speaker 8
You know.
00:20:25 Speaker 3
We live in a very decisive world right now.
00:20:29 Speaker 3
That's a very nice. Yeah. And it's only going to get even more so as we progress. So you probably would get some backlash, some somewhere in some.
00:20:29 Speaker 5
Good word.
00:20:42 Speaker 5
There there would be.
00:20:45 Speaker 3
Weird corners of the Internet. You would have. You would have some backlash. So. So how do you address it? I mean, you're just acknowledging your mission.
00:20:48 Speaker 10
Yeah.
00:20:55 Speaker 10
Big.
00:20:56 Speaker 3
And you were.
00:20:57 Speaker 3
Just you just have to communicate the facts right and just acknowledge that these people.
00:21:03 Speaker 3
There are people. These were humans, right? That's something that we all should at least understand. We're all humans, right? So we're at least coming to the table with our human selves. And so we're acknowledging that these individuals.
00:21:08 Speaker 4
Yeah.
00:21:16 Speaker 3
Human. Ah, so we just gotta get that.
00:21:17
Today.
00:21:19 Speaker 3
Humanity aspect to.
00:21:21 Speaker 3
It, and even then, it's still gonna be decisive, right?
00:21:26 Speaker 3
And you just kind of under I think from our end.
00:21:29 Speaker 8
OK.
00:21:29 Speaker 3
You I think we would have to understand that there are going to be people that will absolutely, 100% be as angry as the Dickens that we are from promoting this to that. But there's also going to be another another set of individuals that are going to appreciate.
00:21:35 Speaker 8
Language, yeah.
00:21:49 Speaker 3
That we're finally acknowledging this history.
00:21:51 Speaker 1
I think that's a bigger wave.
00:21:52 Speaker 5
Yeah, yeah, I do, too. Yeah. Yeah, yeah, yeah, yeah.
00:21:52 Speaker 9
Right. Let's start going to the garden.
00:21:56 Speaker 1
Let's find the boat. Let's find out.
00:21:57 Speaker 1
About the history.
00:21:58 Speaker 3
Yeah, and. And even within that, there may be some.
00:22:00 Speaker 3
People that never knew.
00:22:02 Speaker 3
Any of this and it's a learning opportunity for them as well.
00:22:05 Speaker 8
Different divisions on that.
00:22:07 Speaker 3
So I think.
00:22:08 Speaker 3
For us, not us, but the US regarding us.
00:22:13 Speaker 3
We're just to be.
00:22:14 Speaker 3
To recognize you're going to get some decisive anger, and that's OK and that's the world that we live in. That's the.
00:22:22 Speaker 3
And it's just the.
00:22:24 Speaker 3
That we have to wait every day.
00:22:27 Speaker 3
And you're not gonna please everybody, but you still just have to go back and acknowledge.
00:22:28 Speaker 12
Yeah.
00:22:31 Speaker 3
Who these individuals were?
00:22:33 Speaker 7
When the when the students were crafting these questions, we were having these discussions and we talked about backlash. And so one of the surveys that Doctor Hildebrand put out on Facebook, she had somebody from Facebook DM Her from the neighborhood saying in a very most.
00:22:51 Speaker 7
Passive aggressive thing you've ever read.
00:22:53 Speaker 7
Your entire life of.
00:22:55 Speaker 7
Well, we shouldn't Judge Henry Shaw because he was a good man and.
00:22:58 Speaker 8
You there?
00:22:59 Speaker 7
You know, and you shouldn't be talking about slavery. Basically slavery was it was. She basically wanted to.
00:23:05 Speaker 10
Say it wasn't that bad.
00:23:06 Speaker 7
You know, so we were talking about, OK, you may have some kind of passive aggressive kind of soft soft of opposition, right? But also like it came up in the discussion.
00:23:12 Speaker 8
Not yet thinking.
00:23:19 Speaker 7
Would the Botanical Garden be worried about like sponsors or corporations or, you know, not wanting to? Oh, we don't, you know.
00:23:25 Speaker 12
Contribute.
00:23:26 Speaker 12
Yeah.
00:23:27 Speaker 7
It's it's great to donate money to the Botanical Garden when it feels like non controversy, right? And so we we were talking about that to expect that there might be some kind of backlash like that. So yeah.
00:23:36 Speaker 3
Yeah.
00:23:36 Speaker 9
Yeah. And there could be, I think it just it goes back to educating like how do you, how do you make sure that when you're educating staff, educating our board of trustees?
00:23:49 Speaker 9
Making sure that they understand what we're doing and then and then like Matthew said, is that you can't please everybody. This things you know, if you're telling. Yeah, it's it's hard to like.
00:23:56 Speaker 8
Yeah.
00:24:01 Speaker 9
How do we be reprimanded for telling our accurate history? It's like we're just this is just part of our history. And so it's like. And so kind of owning that we are. We're we're we're taking the responsibility of telling our the accurate narrative for the garden and and then I also think sometimes that comes with when I was in my.
00:24:21 Speaker 9
Former role I was a Superintendent of the school district and so.
00:24:22 Speaker 11
OK.
00:24:24 Speaker 9
During the time of George Floyd, that was very difficult and I remember putting things out there that people didn't like, that I was writing and I and I just said I can remember.
00:24:36 Speaker 9
What I had to do is I had to also give the. I had to give language to our staff to be able to to face difficult situations from parents and from stakeholders. And so that way they also know how to respond.
00:24:48 Speaker 10
Yeah.
00:24:50 Speaker 9
As well and.
00:24:52 Speaker 9
What I would always just do is stand.
00:24:53 Speaker 9
Firm as like I can't.
00:24:54 Speaker 9
I'm not. I can't change what can happen. I mean, this is what happened and we're talking about it and it's going to invoke emotion. So we need to be responsive to that emotion so.
00:25:01 Speaker 12
Yes.
00:25:05 Speaker 7
And this is where the archives are so important, because you have the primary sources to lean on to say laying out the facts. Here's what the primary sources say. Here's what the bills of sales say. Here's what.
00:25:14 Speaker 7
That's what I.
00:25:15 Speaker 7
Do when I get back, I'll show in American history classes. No. Here's what the article succession said from South Carolina. It's about slavery. Right? And so.
00:25:24 Speaker 7
That's why using the.
00:25:24 Speaker 7
Archives. It's so important because you.
00:25:25 Speaker 3
Yeah.
00:25:26 Speaker 7
Do have that foundation and.
00:25:30 Speaker 9
Thank you guys. Hopefully you felt like this was a helpful.
00:25:31 Speaker 12
Thank you. Yeah. Yeah, yeah, yeah. For sure.
00:25:32 Speaker 10
Use of your time. Thank you so much for sharing.







