Reflection #11 to recalibrate group dynamics. What are you contributing? What could you be doing
better? What still needs to be done? How efficiently are you working as a unit? How could you
communicate better? Turn in at end of class

In my contribution to the project, | have been working on creating slides that present a strong argument
for preserving the two statues of Verdi and Rossini. Additionally, | suggest adding two more statues to
enhance the collection. One idea | had was to include a comparative analysis, where we compare the
statues at Tower Grove Park with similar statues in other parks or locations. This analysis can provide a
broader understanding of their significance. By researching other parks or gardens known for their

statue collections, we can identify similarities or differences, adding depth to our presentation.

To improve my effectiveness, | acknowledge the importance of better communication and following the
rubric more closely. | will strive to be more vocal and ensure that my ideas and concerns are expressed
clearly. Furthermore, | will make the necessary adjustments to my first two slides and complete my

remaining slides.

As for the efficiency of our team, we have made significant progress in working together cohesively. In
the beginning, our efficiency may have been around 50-60%, but now we are working efficiently,
communicating effectively, and meeting our deadlines. However, there is always room for improvement.
To enhance our efficiency, we have implemented several strategies. Firstly, we have focused on task
allocation, distributing tasks evenly based on each team member's strengths and interests. This
approach ensures a sense of ownership and responsibility among all members. Secondly, we emphasize
efficient time management by establishing a clear timeline with milestones and allocating sufficient time

for each task. Regular progress reviews allow us to adjust the timeline if necessary. Additionally, we



conduct regular check-ins to discuss progress, address challenges, and provide updates. Finally, active
listening is encouraged to foster a collaborative environment where everyone's thoughts and ideas are

valued and heard.

In conclusion, by implementing these strategies and continuously improving our communication and
task management, we are working efficiently as a unit, making considerable progress towards our

project goals.



